
Dr. Phelps pushed his chair away
from the computer in frustration,
as his continued efforts to compose

a practice mission statement resulted in yet
more meaningless drivel. Crumpled com-
puter paper filled a nearby wastebasket.
What had seemed like a fun and easy proj-
ect just days before—when he had been
inspired by an eloquent purpose statement
posted in the waiting area of a respected
colleague—had turned into a nightmare.
“This is impossible,” he muttered. “I just
can’t get my arms around what I want to
say and how to say it. Maybe we really
don’t need one.” Dr. Phelps put the mission
statement project in his “too-hard” box and
got back to work. However, as he went
about his daily routine, he couldn’t help but
think back to his reaction when he first
read his colleague’s mission statement:
“Wow! What a dynamic, inspiring state-
ment. It makes me want to be a patient of
his. My practice seems to be floundering
right now. No one seems focused or ener-
gized. We need something like this to hang
our hat on…to inspire us.”

A well-composed mission statement
can serve as a rallying point for a prac-
tice, providing meaning, focus, direc-
tion, and inspiration for doctors and
staff. However, creating an effective mis-
sion statement is a challenging endeavor.
As the example above and numerous
physician experiences prove, it is not as
simple as sitting behind a keyboard and
quickly banging out a sentence or two.
To the contrary, creating a meaningful
mission statement is a process that
requires time, commitment, and

thought. It is, however, worth the effort.
To successfully craft a meaningful mis-
sion statement, heed the following
advice. 

Understand the Purpose of a
Mission Statement. The mission state-
ment is the broadest possible declaration
of an organization’s purpose, goals, val-
ues, and functions. It serves as a com-
munication tool both inside and outside
an organization, explaining to employees
and patients “what really is important.”
Mission statements paint “the big pic-
ture” and are based on long-lasting
ideals, not on current market trends or
fashionable catch phrases. Once com-
pleted, a mission statement provides a
firm understanding of who you are and
what you are all about to you, your staff,
and your patients. A mission statement
points you in the right direction, serving
as a compass heading, not as a map. 

Take the Mission Statement
Seriously. Too many physicians consider
mission statements to be fluff—the “soft
stuff” of business. Nothing could be fur-
ther from the truth: A well-thought-out
mission statement can be a solid founda-
tion on which to build a practice. While
mission statements are general in scope,
they provide valuable insight into core
values, beliefs, and motivations. They
can motivate your team, inspire the
devotion of patients, and help you to
recognize when you are off course so
you can correct it. 

Seek Input from Staff Members.
Crafting a mission statement is not a
one-person assignment. View yourself as

just a member of the team, albeit an
important one. Your input should ini-
tially be considered no more or no less
important than that of other members
of the practice team. Input from staff
will help everyone understand what is
important and what you do well.
Engaging staff also generates long-term
buy-in and commitment.

Seek Input from Other Sources.
Step outside your comfort zone to
obtain unbiased information. You might
want to consider a practice-wide patient
satisfaction survey or simply target some
random patients to interview. Also, ask
friends what they see as the strengths of
your practice. The more insights you
glean from as wide a list of sources as
possible, the easier it will be to see the
big picture.

Identify Core Values, Principles,
and Beliefs. This is arguably the most
important component of an effective
mission statement. Honestly defining
what is really important to you as indi-
viduals and as a group is what will even-
tually set you apart from the competi-
tion. Failure to do so will ultimately set
you up to fail.  

Determine Unique Strategic
Advantages. Build your mission state-
ment around your perceived strengths.
Use unique market positioning or “best
practice” acknowledgments to your full
advantage by prominently announcing
them in your mission statement.
Everyone should be asked to jot down
on paper what the practice does well,
what makes the practice special, what

Mission Possible: Creating an 
Effective Mission Statement
A meaningful mission statement does more than hang on the wall. Turn a
lackluster mission statement into a source of inspiration and motivation. 
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makes the practice different, and what
the practice should focus on in the
future.

Define Goals and Objectives.
Critical to the success of any mission
statement project is having a firm handle
on current and long-term strategic goals
and objectives. While a mission state-
ment is dynamic and can change over
time, always base it on realistic and
attainable expectations.

Look For Common Themes. After
gathering the lists generated by staff,
patients, and friends, look for the
themes/words/phrases that are most
common. Obviously, these items deserve
consideration for inclusion in a mission
statement. 

Keep Staff Involved. Buy-in is essen-
tial, especially from staff. Keep as many
people involved as functionally possible.
Seek consensus from as many staff
members as possible. While one or two
people should not derail the process,
involving staff is important to the overall
success of a mission statement project.

Do Not Expect Perfection. Do not
worry about creating the perfect state-
ment right away. Understand that mis-
sion statements evolve, just as individu-
als and practices evolve. Mission state-
ments can be revised as circumstances
change. Your goal is to create a working
statement that reflects “today” as accu-
rately as possible and has the support
and commitment of everyone involved. 

Keep It Simple. Do not try to
include everything in the mission state-
ment. Remember, a mission statement is
general in nature, using a broad brush to
paint the overall picture. Keep it short
and snappy, no more than two to four
sentences at most. Long-winded mission
statements are boring and generally fail
to inspire or motivate.

Mission Accomplished
While a mission statement does not
directly impact a practice’s bottom line,
it does help everyone to understand
exactly what a practice is all about and is
one of the best ways to exhibit confi-
dence, direction, and knowledge to team
members and patients. 

[ B u s i n e s s  A d v i s o r ]

28 Practical Dermatology July 2005 

Creating a mission statement begins with
having a variety of sources identify and pro-
vide lists of practice strengths, strategic advan-
tages, and core values, principles, and
beliefs. From those lists, identify common and
important themes/phrases/words.

Practice Strengths: We provide excellent
patient care; our surgeons are the most experi-
enced in the area; we have an excellent repu-
tation; we are well known; our outcomes are
superior compared to norms or averages; we
have a medical spa on site; we are involved
in the community. 

Strategic Advantages: We are estab-
lished, the oldest practice in the area; we are
well-known and involved in the community;
our doctors are experienced and trained in
modern techniques and procedures; we have
a convenient location; our equipment is state-
of-the-art; our outcomes are superior to nation-
al benchmarks; staff is well-trained.

Core Values, Principles, and Beliefs: We
care about the health and well being of our
patients; work well as a team; friendly and
professional; we want to exceed patient
expectations; actively participate in community
activities; we put patients first but care about
our fellow employees and work environment. 

Common Themes/Words, Etc: Compas-
sionate and caring; teamwork; experienced
doctors, staff; offer comprehensive care; con-
venient location; modern facility, equipment;
excellent outcomes; community involvement. 

MISSION STATEMENT: We are a friendly,
experienced team of dermatology profession-
als who strive to exceed patient expectations
by offering comprehensive and compassion-
ate care in a modern, technologically
advanced facility. Our goal is to make mean-
ingful, ongoing contributions to the health and
well being of our patients and community. 

Anatomy of an Effective Mission Statement

                          


